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Thank you for the opportunity to comment on the initial launch of 20 by ’20: 20 Goals Aimed at 
Increasing Predictability, Efficiency, and Transparency of DEEP's Regulatory Processes to Meet in 2020. 
 
We very much hope that this process creates efficiencies that will allow DEEP staff to protect our 
resources more effectively and bring permitting processes, audits and reviews into the 21st century. 
However, we do have concerns that this process may be utilized as a method to undermine permit-
ting that is a tool for protecting our “clean and healthy environment [that] is a cornerstone of a 
thriving economy and a great quality of life.” 
 
Based on the descriptions provided, it is difficult to determine if the goals laid out in this initial re-
lease of the initiative will result in more efficiency or fewer protections. The goals have been color 
coded with Green being overall positive, Orange flagging concerns, and Red being of grave con-
cern. Rivers Alliance would be happy to work with DEEP on ensuring that any changes to permit-
ting and process that impact Connecticut’s Water Resources remain protective of Connecticut’s 
high standards. 
 
 
Goal 1: Make Permitting Timeframes More Transparent 
Because businesses need to know what to expect 
RA Comment: Transparency is a good thing as long as timeframes are reasonable and flexible 
enough for DEEP staff to do a comprehensive environmental review when necessary. 
 
DEEP has in recent years greatly improved efficiency in processing water-related  permits.   No 
doubt the process could be speedier, but one size will not fit all.  For example, some permits are 
highly complex and need a longer period for review and clarification.    Some applications are sim-
ple and accurate    Time allotments should also be relative to the number and timing of questions 
and objections from applicants. 
 
Goal 2: Enhance Pre-Application Assistance 
Because more information at start leads to a smoother permitting process 
RA Comment: Ensuring that staff contacts for each permit type are up to date would be helpful. 
 
It poses a risk, though, of exacerbating the impression that DEEP bargains with applicants, while 
limiting public participation in pre-application discussions.  For example, a few months ago,  the 
Republican-American did a story implying that DEEP was assisting applicants in pushing through 
the controversial new sewer line to serve Woodridge Lake.  When responsible community concerns 
are known,  DEEP should take care to advise potential opponents on the process and their rights, 
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as well as assisting the applicants.  This is especially important since  DEEP wishes to avoid public 
hearings.  The public may have almost no opportunity to voice concerns during the process (and 
the hearing are usually extremely frustrating in any case).  DEEP previously had an ombudsman 
position which was helpful for the public who many not be familiar with permitting processes.  An-
other approach might be to use CEQ as an intermediary.   The records shows that over the years, 
CEQ has been able to deflect much criticism of DEEP and to explain calmly what can and cannot 
be done by DEEP.  
 
Goal 3: Reduce Number of Legacy Permits Pending 
Because closing out long-pending permits enhances environmental protection and regulatory cer-
tainty 
RA Comment: Legacy permits pending should not be rubber stamped in order to meet numeric 
goals. However, in many cases, they are legacies because they should have been rejected for cause 
or incompleteness years ago.  
  
Goal 4: Reduce Time for Transfer Act Audits 
Because property owners need certainty that remediation is complete 
RA Comment: But note, many of the efficiencies proposed in the remediation round tables (in the 
past) left LEPs and others uncertain of their responsibilities.  Meanwhile the banks want absolute 
assurance that properties are totally clean.  
  
Goal 5: Finalize RSR and EUR regulations   
Because clear standards are needed for environmental cleanups 
RA Comment: Agreed 
  
Goal 6: Fast Track Same-Same Renewal Time   
Because renewals without changes should take shorter time to process 
RA Comment: Ensure that public process is not limited or restricted in Fast Tracking. The activity 
for which permit is being renewed may have caused environmental impairments that DEEP may 
not be aware. The public should have an opportunity to bring issues forward. 
 
In complicated permits, it can be difficult to determine what is exactly the same and what is not.  If 
a chemical formula appears the same, but has a new brand name or a tiny variation in fill material --
  is it the same or different?  If an applicant says there has been no change in volume of runoff, 
DEEP should check storm data against the infrastructure metrics.     
  
Goal 7: Change Individual Permits to General Permits  
Because general permits are a better fit for some activities 
RA Comment: Which activities? This over-generalization is cause for alarm. 
 
DEEP already did this quite thoroughly (at least for water-related permits) just a few years 
ago.  There are several different types of general permits, some involving at least minimal state 
oversight some entirely based on the honor system.    If DEEP wishes to continue to use more and 
more general permits, it should significantly enhance its monitoring and enforcement capabili-
ties.  For example, someone should check if the applicant actually installed the specified erosion 
control infrastructure.  Maybe the local conservation district? ?  Many general permits require the 



 

 

 business owner  to file and keep available plans for avoidance of contamination and for emergency 
responses.  When is the last time anyone arrived unannounced and asked to see the plans?  
  
Goal 8: Eliminate Some Permits and Move to "Permit By Rule" 
Because for some programs, regulations can take the place of permits, setting clear environmental 
standards while reducing administrative burden 
RA Comment: This would be the case for programs that have no variance in conditions. Conditions 
on permits and the public’s ability to participate in the permitting process are an important tool for 
protecting our environment. 
 
It took 14 years to pass  aquifer protection regulations, and about 7 years for the streamflow regu-
lations.  Both were significantly weakened in the process.  If “rule” does not mean 
“regulation,”  what does it exactly mean?  Guidance?  
  
Goal 9: Simplify Natural Diversity Database Determinations 
Because automation of the process can save businesses time and resources  
RA Comment: Oversimplification could result in a lack of protections for protected and endangered 
species. This data be  is notoriously out of date and nearly impossible to use with any accura-
cy.  DEEP should be devoting more resources to upgrading this data base and making it more use-
ful in the field. Yes, the process of making determinations could probably be speeded up.  (Who is 
going to do all this speedy work?) 
  
Goal 10: Increase Efficiency of Grant Administration  
Because grant funds can’t make positive impact until they hit the street 
RA Comment: Meeting Goal 13 can assist in reaching this goal. 
  
Goal 11: Agency-Wide Attrition Planning 
Because DEEP faces increased levels of attrition over the next 3 years that will reshape the agency 
RA Comment: Continual cuts to staff and resources have put DEEP in the position of not being 
able to effectively and efficiently do its job in some cases. While efficiencies should be identified 
and implemented, DEEP should be given the resources to rebuild the workforce, bring its systems 
into the 21st century, and cross train its existing workforce. 
  
Goal 12: Establish Permitting Concierge Approach 
Because businesses should never have to wait too long for follow-up 
RA Comment: No one should have to wait too long for a follow-up. But where are the resources for 
the Concierge Approach? .  This is a good idea as long as members of the public concerned about 
the pending project have the same rights and service as the applicant.  
  
Goal 13:  Accelerate E-Governance Integration 
Because technology can create easier processes 
RA Comment: DEEP is currently limited by a lack of in-house expertise in web-based automation 
and applications and the agency cannot utilize outside resources. DEEP must have the ability to 
utilize current applications and technology to work more efficiently, make its processes more user-
friendly, and be more transparent. 
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 Goal 14:  Enhance Data Transparency  
Because businesses, academics, and the public need greater access to information for research, 
planning, and accountability 
RA Comment: Please see comment on Goal 13. 
  
Goal 15:  Develop Predictable Regulation Adoption Timeline  
Because stakeholders should know when key milestones for regulation adoption will be completed 
RA Comment: Statutes typically provide a timeline for adoption regulation that are rarely met. What 
changes will be made to accomplish this? Unless the adoption process is radically changed, there 
often is no way to come up with realistic timelines. 
 
Goal 16:  Increase Stakeholder Engagement in Process Improvement Efforts 
Because input from stakeholders reveals new approaches 
RA Comment: Meaningful stakeholder engagement results in a better product. 
 

Goals 17 – 20: Reserved for Your Suggestions 

RA New Goal 1: Utilize this process to identify and implement efficiencies, not to undermine per-
mitting and regulatory structures that protect our environment. 
Because “the quality of Connecticut’s air, land and water is a competitive advantage.” 
 
RA New Goal 2:  Insist on balance.  Right now natural resources lose in favor of economic 

devleopment. 

RA New Goal 3:  Make sure that everyone understands that resources are required to improve effi-

ciencies as well as provide better enforcement that will protect our environment. DEEP needs 

more resources to recover from years of budget cuts and a hiring freeze.    


